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The contents of this document do not
have the force and effect of law and
are not meant to bind the public or
DEA in any way.

This document is intended only to
provide clarity to the public regarding
existing requirements under the law or
agency policies.
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This presentation is for educational
purposes. Materials, images, or
sounds authored or created by parties
other than DEA may be subject to
copyright and are used herein in
accordance with the fair use provision
of Title 17 United States Code Section
107. DEA’s use of these materials does
not authorize persons outside of DEA
to further distribute or use copyrighted
materials.
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Welcome 
Kerry Ha m ilt on

Deputy Assistant Administrator, 
Diversion Control Division

SUPPLY CHAIN CONFERENCE
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Diversion Control
Program Vision

Tom  Prevozn ik
Assistant Administrator

Diversion Control Division

SUPPLY CHAIN CONFERENCE
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Shared unders tanding of regis trants  
as  va lued and recognized partners  to 
m eet  the m is s ion (force m ult ipliers )

Im proved da ta  acces s  and pla tform s  to 
enable inform ed decis ion-m aking   

Agreed upon forum s  for increas ed 
engagem ent  and learning to accelera te 
and am plify m is s ion outcom es

Pu rp os e
To em power regis trants  
through collaboration , 
data -driven insights , and 
shared commitment with 
DEA to enhance regula tory 
compliance.

INTENDED OUTCOMES

SUPPLY CHAIN CONFERENCE
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The Diversion Control Program will 
harness the power of data to bring 
transparency to the registrant supply 
chain, enabling registrants to make 
ethical and informed risk -based 
decisions. 

Together, through predictive analysis 
and a steadfast commitment to 
compliance, we will anticipate 
challenges, uncover opportunities, and 
provide seamless, reliable, and ever -
evolving processes that deliver 
measurable value. 

By building trust and driving 
innovation, our insights will create  
lasting change for the registrant 
community and provide safety to the 
American public.

Vis ion  S t a t em en t

DEA’s Diversion Control (DC) Program, 
in partnership with DEA registrants, 
serve as the gatekeepers of the 
controlled prescription drug & 
chemical supply chain. 

We have a shared responsibility to 
prevent abus e & m is us e, while 
facilitat ing adequate and 
uninterrupted s upply.

We s et  a standard of excellence that  
inspires innovation, shapes a 
better tomorrow , and provides 
safety to the Am erican public we 
s erve.

SUPPLY CHAIN CONFERENCE
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IT Tra n s form a t ion  
Updates  &  Overview

Ma t t h ew S t ra it
Deputy Assistant 

Administrator

Hyu n  Ch oe
Supervisory Information 

Technology Specialist

SUPPLY CHAIN CONFERENCE
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SUPPLY CHAIN CONFERENCE
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We a s ked  you  
wh a t  you  

wa n t ed  t o s ee

You  t old  u s  in  
t h e  s u rvey

We h ea rd  
you  

An d  n ow we 
a re  a ct in g on  

t h os e  req u es t s
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JUL 2 0 2 2
Re-envision  
Call Center 
Operations 

JAN 2 0 2 4
Rebranded 
Website 

APR 2 0 2 4
Surveyed 
Industry

DEC 2 0 2 4
Deployed 
CSOS 2.0 

AUG 2 0 2 5
Award Multi -

Year IT 
Contract 

FY2 6  
Develop 

Innovative 
Enterprise 
Solutions 

SUPPLY CHAIN CONFERENCE

We Are Here

IT Tra n s form a t ion  Roa d m a p

APR 2 0 2 5
Begin AWS 
Migration

MAR 2 0 2 4
Awarded 
‘Contact’ 
Center 
Contract

APR 2 0 2 5
Initiate New 

IT Vendor 
Solicitation

APR 2 0 2 5
Deploy Contact 

Center MVP



Prioritize Single Sign On

Consider a policy change 
regarding application access

App Updates ( facilitate 
ARCOS and SORS reporting)

Tech n ology

DIVERSION INITIATIVES SUPPLY CHAIN CONFERENC

INITIATIVE 1



Con t a ct  Cen t er

DIVERSION INITIATIVES SUPPLY CHAIN CONFERENC

Call center only

High speed self -service 
capabilities, allowing 
contact center to focus on 
high -value and/or complex 
Registrant issues

INITIATIVE 2



Im p roved  
Com m u n ica t ion

DIVERSION INITIATIVES SUPPLY CHAIN CONFERENC

Establishing agreed -upon 
forums for engagement, 
learning, and collaboration to 
accelerate mission outcomes

Your insights, experiences, and 
feedback will help shape the way 
forward —we want to have open 
dialogue and shared progress

INITIATIVE 3
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Regis t ra n t  En ga gem en t

DIVERSION CONTROLSupply Chain Conference

Divers ion Divers ion  a n d  
Regis t ra n t s

Divers ion  a n d  
As s ocia t ion  Su p p ort

14
S t ron ger Toget h er
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Thank You

SUPPLY CHAIN CONFERENCE



16

BREAK
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LUNCH



18

BREAK
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Q&A from Question 
Corner 
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Break Out Session
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Conclusion of Day 1
Conference begins at 8:30 a.m.
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Thank You
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